dotSu

Your first 30 days.
Build the evidence.

Start with one site and one real reporting need. Make the records usable before
scaling.

CARBON / SUSTAINABILITY
p e r 04 /DRAFT

A PROPOSED WORK PLAN
Not a legal deadline or a promise of an
days assured inventory.
DAYS
Agree the purpose

Entity / site / reporting period / accountable owner

OUTPUT: scope note + boundary questions

DAYS

Find the records

Source owners [ original units / periods / missing evidence

OUTPUT: activity register + gaps log

DAYS

Agree the method
13-20

Specialist-approved rules / factors / allocations / versions

OUTPUT: one sample evidence chain

DAYS

21-30

Review and plan

Corrections / open questions / collection rhythm

OUTPUT: review record + next actions

A useful first month ends with evidence.

A one-site pilot may not cover the reporting entity. Extend the plan when records or review require it.
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