
OPERATIONS NOTES

02 / AI ECONOMICS

Saved time is only
the beginning.
Count review, exceptions and captured value.

ILLUSTRATIVE MONTH

80 h
released capacity

200 h less 120 h

01 / ACCOUNT FOR THE WORK 2,000 documents per month

120 h assisted handling 80 h released

Baseline: 6 min/document. Assisted: 2 min for every document, plus 8 extra min for the 20%
needing exception handling.

02 / TURN CAPACITY INTO CAPTURED VALUE

80 h x AED 80 per hour AED 6,400
Potential capacity value

Assume 60% is usefully captured AED 3,840
Captured economic benefit

Subtract recurring cost AED 2,500
Model, support and ownership costs

AED 1,340 net economic benefit / month

03 / EXCEPTIONS CHANGE THE RESULT

10% exceptions AED 2,620

20% exceptions AED 1,340

30% exceptions AED 60

All inputs are fictional. Same volume, handling times, hourly value, 60% capture and AED 2,500 recurring cost in
every scenario. Capacity is not automatically cash saved.
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