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OPERATIONS NOTES
p e r 09 / GOVERNANCE

Give every Al action
an accountable owner.

Define who can approve, stop, correct and recover the workflow.

THE OPERATING QUESTION

6 h

staffed review capacity

Demand can change after a
model update.

01/ NAME THE PEOPLE WHO CAN ACT

Business owner Reviewer

Defines permitted use and consequences. Checks the evidence and escalates.

System owner Recovery owner

Limits actions and keeps an audit trall. Can pause, correct and restore the process.
02 / BUDGET REVIEW CAPACITY Fictional day: 300 recommendations
10% reviewed 4 h
25% reviewed 10h

6 h staffed capacity

At eight minutes per review, the second scenario adds four hours of backlog every day.
A review rule needs real staffing.

Design for approval, stopping and recovery.

Match privacy and legal controls to the entity, data and jurisdiction.

A selected review sample does not estimate the error rate of every Al recommendation.

Fictional workload, not a recommended sampling policy. Legal scope depends on data, entity, sector and jurisdiction.
Confirm the applicable privacy and sector rules before deployment.
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